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The Company



Podravka Group at a glance

2016 FIGURES:

BUSINESS:
A HRK 4,185.5 million of sales,
A branded food i primary business,
A HRK 5,285.7 million of total assets,

A generic pharmaceuticals.

A 6,404 employees.

YEAR OF ESTABLISHMENT: 1947

A 70 years in food production, HEADQUARTERS:

A 45 years in pharma production, A Koprivnica, Croatia.

A culinary institution in SEE.

MAIN MARKETS: SHARE LISTING:

A South East Europe, A Zagreb Stock Exchange, Croatia,

A Central Europe, A 7,120,003 ordinary shares,

A Eastern Europe. A MCap of HRK 2,794.1 million*.

*MCap on 10t March 2017.
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Long tradition of food and pharmaceutical production

1934 1947

Wolf brothers
workshop became
publicly owned under
Podravka name

Fruit processing and
marmalade workshop
by brothers Wolf
established

1952 1957 1958 1959

Condiments, dried and
sterilized vegetables,
etc. production
established

Production of meat
products established

Famous Podravka
soups production
established

Vegeta, universal
seasoning, production
established

.

| i||to

1970 1972

Baby food production
established

Belupo pharmaceutical
company established,
pharmaceutical
production established

1993 2012 2015

Podravka became a
joint-stock company,
free share trading from
1994

Commencement of
full-scale restructuring
process

Gi ,tSlovenian food
producer, acquisition
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Podravka Group is present in 25 countries with subsidiaries and representative offices

[ International network of subsidiaries and representative offices ]

Podravka d.d.

Croatia -
[ I I 1
22 subsidiaries

] Gi d.a 4 production and representative Belupo d.d.
Slovenia companies pre Croatia
offices )
| | 2 production 1 production ‘
companies Podravka Group company ‘ !
10 production companies RRTET
4 subsidiaries e subsidiaries
—and representative 22 SUbSIdI_a“eS _ and representative v
offices 17 representative offices offices ;
[ Own distribution network in 11 countries ] [ Podravka Group sales split by regions in 2016 ]
1. Bosnia and Herzegovina T J I
. Cﬂﬁ?‘u)u Market HRKm %
2. Czech Republic Vg™ _
_ ® Adria _
3. Montenegro Croatia 1,391.8 33.3%
4. Croatia
Slovenia 785.5 18.8%
5. Hungary ® Europe
6. Macedonia B&H 453.3 10.8%
7. Poland Russia & CIS Russia 2409 5.8%
8. Slovakia
. Other m. 1,314.0 31.4%
9. Slovenia
10. Serbia New markets Group 4,185.5 100.0%
11. Russia
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Highly developed corporate governance

Management board

s LAPostgraduate study -/ F]

Marin Pucar

President of MB

AFormer president of
MB of Croatian
confectionary
companyZv e | e\
d.d.

(X

\

%

Theory and politics of | ianaGapi na

Marketing

Member of MB

AWork experience in
Accounting, Finance
and Logistic

AMaster of Science -
External and Internal

& Trade

Member of MB

AFormer finance
manager of Unilever
and DHL in Croatia

Alnvestor relations
management certified

lvaBr aj evi |l

Member of MB

AFormer director of
Bristol Myers Squibb
and PharmaSwiss,

AMBA holder

Kol ari i

Hr voj e

Supervisory board

President:

A

Vice President:

Shareholder structure as at 31 December 2016

Dubravko Gt i 'Wfa@r esi dent of MBJof

PBZ CO OPEF

A LukaBuri Noprbfessi onmat—manager

Members:

AKsenija Horvat Y workers rjepr
A MarkoKo| akYovacdademy professer o
A SlavkoTegV¥jadvisor in Croatian N
A DamirGrbavacY presi dent of MWMB of R
A PetarVI| aYi ipr esi de nHrstedlavi OPBE o
A DinkoNovoselecY presi dent of MB-—of—
A PetarMiladinY academy professor of

Republic of
Croatia
25.4%

Croatian
pension

Treasury

esent a e shares
f econd 49.0% 2.7%
lati ona Others

BA OPF 22.8%

Al |l i anz

| aw

Audit committee

[

President:

A Ivana Matovina

Members:

A PetarVI] ai i

A Dinko Novoselac

A Mato Crkvenac

[ Remuneration committee

President:
A PetarVI] ai i
Members:

A Dubravko Gt i ma c
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Snapshot of key financial figures

[ Sales revenues split ] [ EBITDA split ]
Sales revenues in 2016 ™Food 2016 sales HRKm EBITDA in 2016 = Food 2016 EBITDA HRKm
®m Pharma ®m Pharma
Food 3,370.3 Food 317.4
Pharma 815.2 Pharma 152.3
Group 4,185.5 Group 469.6
80.5% 19.5% 67.6% 32.4%
2016 sales EURmM 2016 EBITDA EURmM
Food 447.6 Food 42.1
Pharma 108.3 Pharma 20.2
Group 555.9 Group 62.4
[ Stable cash position ] [ Low and sustainable debt level** ]

Net cash flow from operating activities as % of sales revenues*

0f -
12.0% 11.4%
10.0% + 29 15.0 55.4%
8.5% .
o — 7o Nt debu interest otal
8.0% - 7_M EBITDA
expense assets
6-0% T T T T 1
2012 2013 2014 2015 2016
*Due to sales revenues reclassification in 2016, 2012-2014 % are made by approximation. **2016 figures.
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Business



A well diversified product portfolio divided in two business areas

[ PODRAVKA GROUP }
80.5% of sales 19.5% of sales
revenues revenues
[ Strategic Business Area Food ] [ Strategic Business Area Pharmaceuticals ]
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CULINARY SWEETS, LINO MEDITERRANEAN MEAT BAKERY OTHER PRESCRIPTION NON OTHER
CEREALS WORLD FOOD, PROGRAMME AND MILL SALES DRUGS PRESCRIPTION SALES
FOR ADULTS, CONDIMENTS & PRODUCTS FOOD PROGRAMME PHARMA
SNACKS & BASIC FOOD
889.3 DRINKS

707.1

587.3
486.6

16.9% 427.9

343.9

242.3 273.2

2016 sales; HRKm

94.4 133-5
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Culinary category is a cornerstone of food business

[ Food segment products overview ] [ 2016 sales; % of total ]
CULINARY

A seasonings*, bouillons, soups*, [’MAE STR 01] HRK 889.3m 21.2%
A semi-finished meals, mixes for meals, sauces.

SWEETS, CEREALS FOR ADULTS, SNACKS & DRINKS (;/ (e e

A powdered sweets*, cereals for adults and breakfast, ~30) ! “9Y L=“-r 1001 CVET e HRK 343.9m 8.2%
A confectionary, salted snack, non-alcoholic beverages. S~ . ¥

LINO WORLD @ e Wl B G

A dehydrated baby food*, cereals for kids, qn@ HRK 242.3m 5.8%
A spreads and other Lino assortment.

MEDITERRANEAN FOOD, CONDIMENTS & BASIC FOOD @

A canned fish products*, fruits, vegetables, condiments*, PODRAVHA HRK 707.1m 16.9%
A rice, pasta, cereals, seeds.

MEAT PROGRAMME v

A ready to eat meals and meat sauces, ! HRK 273.2m 6.5%
Asausages, poOt ®s, frozen meat

BAKERY AND MILL PRODUCTS

A fresh bakery products, fresh pastry, toast, rusk, HRK 427.9m 10.2%

A sandwiches, flour, additives, mixes for bakery. IKER NI VSAK KRUH...KRUH

OTHER SALES
A private labels, service production, HRK 486.6m 11.6%
A trade goods, other.

*Strategic products with international potential.
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