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The Company



Podravka Group at a glance

2015 FIGURES:

BUSINESS:
A HRK 3,626.8 million of sales,
A branded food i primary business,
A HRK 4,945.8 million of total assets,

A generic pharmaceuticals.

A 6,657 employees.

YEAR OF ESTABLISHMENT: 1947

A 70 years in food production, HEADQUARTERS:

A 45 years in pharma production, A Koprivnica, Croatia.

A culinary institution in SEE.

MAIN MARKETS: SHARE LISTING:

A South East Europe, A Zagreb Stock Exchange, Croatia,

A Central Europe, A 7,120,003 ordinary shares,

A Eastern Europe. A MCap of HRK 2,579.3 million*.

*MCap on 31 December 2016.
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Long tradition of food and pharmaceutical production

1934 1947

Wolf brothers
workshop became
publicly owned under
Podravka name

Fruit processing and
marmalade workshop
by brothers Wolf
established

1952 1957 1958 1959

Condiments, dried and
sterilized vegetables,
etc. production
established

Production of meat
products established

Famous Podravka
soups production
established

Vegeta, universal
seasoning, production
established

.

| i||to

1970 1972 1993 2012 2015
Baby food production Belupo pharmaceutical Podravka became a Commencement of Gi ,tSlovenian food
established company established, joint-stock company, full-scale restructuring producer, acquisition
pharmaceutical free share trading from process
production established 1994
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Podravka Group is present in 25 countries with subsidiaries and representative offices

[ International network of subsidiaries and representative offices ]

Podravka d.d.

Croatia -
[ I I 1
22 subsidiaries

] Gi d.a 4 production and representative Belupo d.d.
Slovenia companies pre Croatia
offices )
| | 2 production 1 production ‘
companies Podravka Group company ; ‘
10 production companies RRTET
4 subsidiaries e subsidiaries
—and representative 22 SUbSIdI_a“eS _ and representative v
offices 17 representative offices offices ;
[ Own distribution network in 11 countries ] [ Podravka Group sales split by regions in 1-9 2016 ]
1. Bosnia and Herzegovina T J I
: Cﬂﬁ?‘u)u Market HRKm %
2. Czech Republic el m Adria
3. Montenegro ' Croatia 1,022.4 33.7%
4. Croatia
B Elrope Slovenia 567.9 18.7%
5. Hungary p
6. Macedonia B&H 337.3 11.1%
7. Poland Russia, CIS, Baltics Russia 161.6 5.3%
8. Slovakia
: Other m. 9416 31.1%
9. Slovenia
_ New markets
10. Serbia Group 3,030.9 100.0%
11. Russia
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Highly developed corporate governance

[ Management board

Member of MB
Apharmaceuticals,

Member of MB
Afinance & IT,
Aformer finance

manager of Unilever
and DHL in Croatia.

Member of MB
Asales & marketing,

President of MB
AGroup strategy,

Aformer director of
Bristol Myers Squibb
and PharmaSwiss,

Awork experience on
the Russian market,

Aformer 3 times mayor
of Koprivnica,

AFBA, Aformer director of )
hAvice-president of Nexe B&H. £ . AMBA.
Zvonimir Mr g i | '(:\;Ziﬂ?;[io:porters Olivija Jakupec lvaBr aj evi |l Hrvoje Kol aril
[ Supervisory board ] Shareholder structure as at 31 December 2016 [ Audit committee

President:

President:

A DubravkoGt i Waq@resi dent of MB—of—PBZ CO OPF A Dinko Novoselec

Members:
Republic of A PetarV1 ai i

Vice President:

A Mato CrkvenacY ex fi nance —minist r Croatia "

25 4% A Mato Crkvenac
Members: I Croatian -
. . _ i reasur
A KsenijjaHorvatY wor ker s r epreseftatiywve pension sharesy

funds i i

] o o 2 7% [ Remuneration committee
AlvoDrudi ahcademy professor—of elcdonomy 49.0%

Others President:
A PetarV| aYi ipr esi de nHrstedavi OPBE —of——— 22 8% A Petar VI ai i
A Dinko NovoselecY presi dent of MB—of JAl Il i anz Members:

A Dubravko Gt i mac

A PetarMiladinY academy pr ofessor—of—+aw
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Snapshot of key financial figures

in HRKm Sales revenues by business areas mFood = Pharmaceuticals 2015 pro-forma*

3,626.7 0.0% 3,626.0 -3.4% 3,502.6 3,626.8
4,000 -

3,000

2,000

1,000

2012 2013 2014 2015

Key highlights of sales revenues:

A Food:
A restructuring process resulted in exiting from several non-profitable business segments in 2013 and 2014;

A acquisition of Slovenian food company G i in 8015, consolidation started from Q4 2015,

A Pharmaceuticals:

A strong Russian ruble depreciation and constant price decrease from Croatian Health Insurance Fund

pressures top-line.

HRKm EURM
Sales revenues 4,218.4 555.1
Adjusted EBITDA 396.8 52.2
Adjusted EBIT 184.8 24.3
Adjusted net profit 137.4 18.1
Total assets 4,945.8 650.8
Net debt 922.4 121.4
CFO 274.2 36.1
CAPEX 271.2 35.7
*Note:
A Consolidation of acquired G i Group started from Q4 2015;

A

2015 sales revenues were reclassified, for more info see A-9

2016" results section;

2015 P&L items adjusted for HRK 115.7m gain on a bargain
purchase from Gi #&cquisition, HRK 78.0m of Gi impairment
and HRK 163.7m of deferred tax income from incentives for

the construction of new pharmaceutical factories;

EUR/HRK FX rate of 7.6.
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Business



A well diversified product portfolio divided in two business areas

[ PODRAVKA GROUP }
81.3% of sales 18.7% of sales
revenues revenues
[ Strategic Business Area Food ] [ Strategic Business Area Pharmaceuticals ]

]

)
I
..0&;\\\

g~ ]

CULINARY SWEETS, LINO MEDITERRANEAN MEAT BAKERY OTHER PRESCRIPTION NON OTHER
CEREALS WORLD FOOD, PROGRAMME AND MILL SALES DRUGS PRESCRIPTION SALES
FOR ADULTS, CONDIMENTS & PRODUCTS FOOD PROGRAMME PHARMA
SNACKS & BASIC FOOD
649.6 DRINKS

524.3

402.9

17.3% 314.9 340.8

249.5 207.0

179.0

64.8 98.0

1-9 2016 sales; HRKm
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Culinary category is a cornerstone of food business

[ Food segment products overview ] [ 1-9 2016 sales; % of total ]

CULINARY
A seasonings*, bouillons, soups*,
A semi-finished meals, mixes for meals, sauces.

HRK 649.6m 21.4%

(MAESTRO)

SWEETS, CEREALS FOR ADULTS, SNACKS & DRINKS (;/ (e orilores
A powdered sweets*, cereals for adults and breakfast, ¢ ! ¢ Y LI lar 1001 CVET
A confectionary, salted snack, non-alcoholic beverages. o,

HRK 249.5m 8.2%

f KA\‘HUC
‘ z wnoﬁ
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LINO WORLD
A dehydrated baby food*, cereals for kids,
A spreads and other Lino assortment.

HRK 179.0m 5.9%

MEDITERRANEAN FOOD, CONDIMENTS & BASIC FOOD
A canned fish products*, fruits, vegetables, condiments*,
A rice, pasta, cereals, seeds.

MEAT PROGRAMME .,»,,5_,,,.,
A ready to eat meals and meat sauces, P [] D H n VKA
Asausages, poOt ®s, frozen meat .

BAKERY AND MILL PRODUCTS
A fresh bakery products, fresh pastry, toast, rusk,
A sandwiches, flour, additives, mixes for bakery. IKER NI VSAK KRUH...KRUH

HRK 524.3m 17.3%

' HRK 207.0m 6.8%

HRK 314.9m 10.4%

OTHER SALES
A private labels, service production, HRK 340.8m 11.2%
A trade goods, other.

*Strategic products with international potential.
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[ Pharmaceutical category products overview ] [ 1-9 2016 sales; % of total ]

PRESCRIPTION DRUGS

A for skin disorders*

A for heart and blood vessels, HRK 402.9m 13.3%
A for central nervous system,

A for 8 more areas.

NON-PRESCRIPTION PROGRAMME

A OTC medicine,

HRK 64.8m 2.1%
A dietary products,
A natural products.
OTHER SALES
A trade goods, HRK 98.0m 3.2%
A services.

*Strategic products with international potential.
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