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Podravka at a glance

BUSINESS: food and pharmaceuticals

SALES REVENUES: EUR 477.1 millions in FY13

TOTAL ASSETS: EUR 455.0 millions on 31/12/2013

EMPLOYEES: 5,533 on 30/06/2014

YEAR OF ESTABLISHMENT: 1947

V 67 years of experience in food production

V 42 years of experience in pharmaceutical production

V culinary institution in South East Europe

HEADQUARTERS: Koprivnica, Croatia

MAIN MARKETS:
V South East Europe

V Central Europe
V Eastern Europe

SHARE LISTING: the Zagreb Stock Exchange, Croatia m

V market capitalization of EUR 242.5 millions*

Note: all figures in presentation are transferred at EUR/HRK exchange rate of 7.6 to avoid FX differences; *MCap on 30/09/2014
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The Company



Long tradition of food and pharmaceutical production
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1934 1947 1952 1957 1958
Fruit processing Wolf brothers Condiments, dried Famous Podravka Production of meat ~ Vegeta, universal
and marmalade workshop became and sterilized soups production products seasoning, production
workshop by publicly owned vegetables, etc. established established established
brothers Wolf under Podravka production
established name established

1970 2014

Baby food production Bottling facility for Belupo Podravka became a  Eva, fish products Mirna, fish products
established spring water enters pharmaceutical joint-stock brand, acquisition producer, enters
Podravka, beverages company company, free Podravka
production established share trading from
established 1994
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Presence in South-East, Central and Eastern Europe
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Local production with regional distribution network

14 production facilities

i Croatia Y 11 facilities

V Koprivnica (6 food facilities, 1 pharmaceutical)
V Lipik (non-alcoholic beverages)

V Umag (vegetables)

V Var a dvddetables)

V Rovinj (fish products)

U Bosnia and Herzegovina Y 1 f

U Czech Republic Y 1 facility

it Poland Y 1 faci/l (seasoni

ity

Own distribution network in SEE and CE

South T East Europe

Croatia

Bosnia and Herzegovina
Macedonia

Montenegro

Serbia

Slovenia
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Central Europe
U Czech Republic
U Hungary
U Poland
]

Slovakia
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ngs) Main markets in terms of sales revenues in FY13
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Stable ownership structure and developed corporate governance

Management board
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President Member Member Member Member
Supervisory board Audit committee Shareholder structure on 30/06/2014
President: President:
i Dubravko Gt i mac U Dinko Novoselec
Vice President: Members:
U Mato Crkvenac U PetarVI ai | Pension State of

_ U lvana Matovina funds Croatia
Members: 33.1% 26.5%
U Ivana Matovina Remuneration committee
U MartinkaMa r L evtukkoo v i || .
i VoD - President:
0 IvoDr ugi } . :
o ) o U PetarVI ai l Other Umcre@t Bank
U MilanSoj anovi | shareholders Austria AG -
N - Members: custody account
U PetarVI ai | embers: 29.2% 8.0%
I - Ny Treasury
U Dinko Novoselec U Dubravko Gt i mac ’ shares
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Current management was introduced in 2012

Management initial challenges ‘ | Turnaround for a new way forward

company interests vs. political and private
company interests as main decision driver

low productivity of work force
reduction of work force and structural improvement

non-profitable business segments
non-profitable business segments disposed/under disposal

burden of past affairs and bad judgements
restructuring and shift to value creating acquisitions

lack of focus on communication with investors
increased transparency and IR activities
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